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 Assess & Plan 
• Conduct assessment through questionnaire, 

workshops and assessment tools 
• Gather information and determine which apps are 

candidates for containerization 
 

 Discover Application 
• Assess system architecture, technology stacks, 

frameworks and runtime 
• Evaluate dependencies on 3rd party products, libraries 

and databases 
• Identify application network dependencies 

 

 
Define Scope of Work  

• Identify deliverables, timelines, effort estimate and 
acceptance criteria 

• Create high-level implementation plan 
• Align on prerequisites for a seamless implementation  

 

 
Implement App Containerization 

• Setup AKS cluster 
• Collaborate with developers in the containerization of 

application 
• Implement build processes  
• Adopt containerization best practices and orchestrate 

the application on AKS 
 

 
Enable Team 

• Setup AKS cluster 
• Collaborate with developers in the containerization of 

application 
• Implement build processes  

Adopt containerization best practices and orchestrate 
the application on AKS 

Application Innovation 

 
Biqmind provides specialist 
resources and software tools to 
help companies make the 
transformation to cloud-native 
possible. Our certified Azure 
specialists have field experience 
with designing and deploying 
large-scale migration projects 
across a range of industries, 
including financial services, 
telecoms and energy.  
 
From evaluating existing 
workloads, developing a 
strategic plan, performing 
production deployments, to 
mentoring your resources, we 
build a sustainable roadmap 
and equip your team to use 
Azure Kubernetes Service (AKS) 
for mission-critical enterprise 
applications. 
 
 
 

Build a sustainable roadmap and equip your team to use 
Azure Kubernetes Service (AKS) for mission-critical 
enterprise applications. 

 Contact our enablement team: 
Gianluca.carola@biqmind.com 
connect@biqmind.com  
 

Biqmind provides specialist services and software tools to accelerate 
cloud native software development through technologies including 
Biqmind CAPE, Kubernetes, and leading container platforms such as 
Azure Kubernetes Service. We are a Microsoft Gold Partner  and Cloud 
Native Computing Foundation (CNCF) Silver Member. 
 


